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MATTHIAS' CREDENTIALS:

Matthias’s 35-year career has alwaysinvolved
working with and leading people. His journey
started as a High School Teacher, he was
appointed asthe Junior National Rowing Coach
and here he enjoyed success as he led, mentored
and influenced the various stakeholders he
encountered, spearheading the developmentof a
school rowing program, that continues to achieve
successon a global stage today.

He hasworkedin Sports Administrationand
worked fora small mining company. Priorto
becomingabusiness coach Matthias workedin
the motorindustry working his way up from
salesmanto a Directorinthe Imperial Motor
group. Through thisvaried journey he
experienced the impact of ineffective leadership.
This prompted him to go back to university atthe
age of 45 and geta Master'sdegreein
management coaching, doing histhesisin
business coachinganditsimpacton employee
engagement.

Besides his coachingoverthe pastsix years
Matthias has developed the Scaling Management
Teams program, which promotesindividual
managerand managementteams’ ability to
contribute more effectively to executing the
business’ strategy.

ABOUT MATTHIAS

Matthias embraceslife and learning, and through
coachinghe can get people torealisetheir
potential and that of their business, and work
togethertowards achieving significant business
results.

Matthiasis passionate about unlocking business
leadership potential. He believes that business
offersleadersthe opportunity to leveragetheir
potential through the peopletheylead, thus
helping create happierand more engaged
workforces essentialin promoting business
scale.

Ultimately Matthias believes that for
businessestoscale, the people in those
businesses must be engaged and happy.

Matthias’s purpose and passion therefore is
to help business leaders to lead better, create
engagedteamsand develop an optimal
strategy to run profitable, enduring
businesses that contributeto abettersociety
and world.

Matthias'varied experience in different roles
gives himinsightinto how the differentlevels
of an organization work.

He has builta base of clients whom he has
assistedinscalingtheir businesses. He has
been particularly effectivein helping
individual business leaders and teams develop
theirown and collective leadership
effectiveness.
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About Us

Since 2009, GROW has been working with ambitious business owners, leaders, and their
teams to build and scale businesses.

GROW'’s Business Coaching is designed to help business owners let go of the reins and
harness the full potential of the people they lead; ensure business strategies are successfully
executed through the provision of ongoing support and tech-enabled learning; and to build
healthy, high-performing teams who play to their strengths and remain collectively accountable
for achieving the goals and ambitions of the business.
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